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Response 9: A Framework for Course Development 


I read Chapter 3 by Johan Uvin: Designing workplace ESOL courses for Chinese health-care workers at a Boston nursing home.  He did extensive background research of the nursing home facility that his students would be working at.  He talked to employees and recorded dialogue, trying to get a taste of the kind of language skills and vocabulary his students would need.  He designed a very detailed syllabus and course design.  Despite his best efforts, he didn't meet his student's expectations and didn't give them the skills they needed to continue learning outside of his classroom.  He felt as if he had failed his students and didn't want to do that the next time around.


He redesigned his course for the second time around using the problem-posing approach having much better results.  I think that most people would think that this is exactly how teachers are: if something doesn't work, try and try again until it does.  In reality, I don't think teachers are usually like this.  I think most teachers would take the easy way out and keep their original course design because they have already taken a lot of time to develop it.  I think Uvin is very admirable for being so open-minded, always critiquing himself, and for being genuinely concerned for his students.  


In Uvin's second approach, he really tried to address the problems from his first approach.  Although his new method was much harder and more time-consuming, it was worth it to him to feel as though he had helped his students succeed.  His idea to contrast expected dialogue with actual occurring dialogue on page 50 is a very powerful assignment.  I feel that an assignment like this would be a real eye-opener for students.  Although this new course design was better than the first, he still felt there were some weaknesses and found that it may not be possible for other teachers to duplicate because of the extensive time necessary for it to be successful.  


At the end of the chapter, he summarizes what he learned.  He learned a lot about himself as a teacher and his philosophy of teaching.  He realized that students need to work with the course designer, as opposed to separate from, in every aspect—such as planning, teaching, and assessment.  He also realized that time constraints, funding, and social events shaped his course.  This last bit is something that all teachers will have to face, some more constricted than others.  I think he shows us a great example of how to work under all these conditions and shows that, although constrained, a teacher can still change what they are doing and that there is a lot of room to move if we try
.

�Nicely reviewed! I hope reading this case will help you in the process of creating your course development project for this course (+)








